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   This document explains how you can help to take the pub into 
secure community ownership and help to develop it to meet 

today’s needs. 
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Buy The Bush Group 
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Phil Berrisford          Chairman 

Peter Turner            Secretary 

Nigel Owen            Treasurer 

Members                  Alan Basnett 

                                   Dave Hunt 

                                   Jane Shufflebotham 

                                   Tina Holdcroft 

Steven Holdcroft 

                                   Carl Edwards 

                                   Simon Evans 

Gary Williams 

Graham Cooper    

John Berrisford                                                                                                
                                                                                                                             
                                                

Other details about the above people are available on the Buythebush.group 
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This prospectus and plan has nothing to do with the Parish Council or other 
local authorities, it is entirely an opportunity for the community to own its own 
pub- forever. 
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Introduction 

We are inviting you to make a loan to Brown Edge Community Inn 
CIC, which if you wish, entitles you to become a full voting member 
of the company.  You will be investing in this exciting community 
enterprise, managed by its members for the benefit of the 
community.  This will ensure the survival, in perpetuity, of the Holly 
Bush Inn, as a community hub and pub at the heart of our village. 

Note.  Although this offer indicates a target return on investment of base plus 
1% ,  the whole focus is primarily to  save the pub for the community and only 
secondly to give a return on our investment. Thus, it should be viewed as a 
medium to long term investment, as we are not anticipating a quick return. 
However the plan contained herewith does show a high potential in the 5-10 
year range.  Therefore the prime motivator for investing in the pub should be 
ensuring its long term survival. 

Background 

At least since the 18th century, the Holly Bush Inn has played an important part in the 
life of our community, being present even before there was a village called Brown 
Edge!  This was a true coaching inn, being situated midway on the Newcastle to Leek 
Road.  The only road available to travellers.  It was indeed a High Lane with this point 
being the highest point between the two towns and at the border of Pirehill and 
Totmonslow Hundreds the old Saxon community border.  A good place to stop and 
rest! 

Brown Edge Village grew and eventually had seven pubs all with their own character.  
For a period in 2015 all pubs were closed but 2 have since reopened.  One in the heart 
of the village and the other in the adjoining hamlet of Hill Top.  

The Holly Bush was closed in 2015 and the owners sought to convert the car park and 
pub into housing development.  After a lengthy battle, the plans were withdrawn and 
thankfully the pub found 2 new tenants who have done a good job of keeping the 
pub open through very difficult times. 

However plans to build on the car park were subsequently put forward and passed 
by the District Council. The land was offered for sale with planning and eventually a 
developer placed  an offer to purchase. 

At this point the Parish Council became extremely concerned as this would mean a 
loss of amenity (because people parked on the land instead of the street) and 
although a car park at the rear of the pub was possible, this also meant a loss of 
amenity and would be less appealing to passing business.  Additionally houses built 
alongside the pub would no doubt restrict activities taking place at the pub and 
cause potential conflict.  
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 A “Buy the Bush Steering Group” was set up to investigate the viability of purchasing 
the pub and upon enquiring it became clear that the developer  had already signed 
the contract to purchase the car park! 

However the vendors, because of the community nature of the bid, allowed the Buy 
The Bush Group, 5 days to complete. 

The Parish Council with the help of the Buy the Bush Steering Group set up a company 
to purchase the car park. 

Such is the strength of support for the whole project the money was raised (£240,000) 
within 2 days with the help of the Parish Council and 13 people in the village (who 
wished to remain anonymous). 

The whole transaction including establishment of the company and “legals” including 
documents that everyone signed preventing any profit being accrued by anyone 
and only allowing it to be sold to the Parish Council, was completed  within the 5 days 
by RJS solicitors, which must be some kind of record! 

Subsequently the Parish Council has purchased the car park from the company, with 
the aid of the Public Works Loan Board  loan, which required Secretary of State 
approval. 

The Buy The Bush Steering Group then entered into discussion with the owners of the 
Holly Bush and on the basis of the successful purchase of the land, and despite two 
other significant offers for the pub, have successfully negotiated a period of 9 months 
grace, so that we can purchase the Holly Bush and forever remove the threat of 
closure. 

However if the community do not raise the money during this period then the pub will 
be sold and once again will be in jeopardy. 

 

To be clear 

There is an existing tenancy agreement in place and no work can be undertaken 
whilst that tenancy agreement is in place without the current tenants permission. 

The steering committee are grateful to the existing tenants for reopening the pub after 
it was closed, and keeping it open, especially after the difficult times we have seen 
and we would hope that they will take an active role in the future of the pub after 
their tenancy agreement ends.   

The Steering Committee have seen Community Pubs working with several models of 
operation and all have worked successfully, including tenancy agreements. 

It will be for the new owners, the elected trustees and members, to decide how the 
pub is to be operated in the future.   

We are keen not to interrupt the pub operation in any way and the phasing of the 
plans should enable us to keep the pub open even during conversion works. 
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The whole object of the exercise is to enhance the prospects and secure the future 
of the Pub by investing in its future. 
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Research 

The Steering Group have visited all the local community owned pubs to learn of the 
challenges they faced in the past, their chosen route to community ownership, and 
their current situation. 

All 5 pubs that we visited, and spoke to the operators and despite COVID, all were 
prospering.  They  all had their own chosen path and structure, which they chose to 
suit their situation.  

The Pubs were  

• The White Heart – Alton 

• The Royal Oak  - Rushton Spencer 

• The Auctioneers Arms – Caverswall 

• The Roebuck - High Offley 

• The Offley Arms - Madely 

We also made contact with the group fighting the planning permission at the Red 
Lion, Sutton, and visited The Fitzherbert Arms at Swynnerton, which has pivoted from 
being a small village pub (with a lower catchment potential than the Holly Bush) to a 
prospering  business. 

We have also investigated the Business Model of the very successful Paragon Group  
and the Cheshire Cat Group as well as various trade reports etc. 

Summary 

It is very apparent that a wet led pubs are distinctly under pressure as consumers are 
wishing to have a more family orientated offer with food definitely on the agenda.  
There is also a distinct couples and friends requirement for quality dining. 

Lessons were gleaned which will be clarified later in this document, however they (the 
community Pubs) all advised us that to be successful the pub had to be  

•  Warm and welcoming to everyone. No one should feel excluded.  A 
welcoming real fire is almost a necessity. 

• The more owners and investors the better. 

• Operated to the highest standards. 

• Be able to cater for regular drinkers and also casual visitors. 

•  Food was a necessity but requires 50-60 covers in order to pay for a proper 
professional chef.  
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• When there is a change of operation this had to coincide with visible 
changes inside and out. Community pubs always get a sales “bounce” 

• Care should be taken to separate ownership from management.  
Owners/ Members do not run the pub. 

Interestingly on the travels the steering group determined that best pubs were judged 
to be Weatherspoon’s and the  Fitzherbert Arms which are at opposite ends of the 
value proposition and neither were community owned pubs.  

Additionally the steering group have used RJS Solicitors and Byatt Oliver Associates as 
architects.  Both of which have experience of this type of development. 

Regular communication has also been made with the leadership team at SMDC who 
are supportive of our plans.  

Advice has also been taken and the support is ongoing from the Plunket Foundation. 
Support Staffordshire & CAMRA who all have years of experience in assisting 
communities to take ownership of their pubs.   

We have also looked at and spoken to other operations to help identify future trends 
and success traits. 

Sanity checks have been made with other local pubs of a similar nature regarding 
turnover and profit expectations, and we are very grateful for their insight and support. 

One thing is clear and that is the existing layout and facilities of the Pub make it 
impossible to sustain a food business of any value adding proportion. 

. 

The challenge for us is how do we retain the current wet led business and move 
towards a more sustainable model that guarantees the future of the Holly Bush.  

 

 

 

 

NB  The Royal Oak has subsequently lost its tenant and is looking at alternative options 
The Committee identified that although the owning business was sound the challenge 
with this pub was the dining capacity was limited.  A previous tenant of the Royal Oak 
has now purchased another pub in Rushton which has a larger capacity for dining. 
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Community Interest Company? 

There are many different types of community companies including  

• Charitable companies 

• Community Interest Companies 

• Charitable Incorporated Organisations 

• Charitable Trading Companies 

• Industrial and Provident Societies 

 

Since 2012, £155 million has been raised by 104,203 people supporting more than 440 
vital businesses. According to the Plunkett Foundation, the community pub sector 
grew by 19% with 119 community pubs trading across the UK at the end of 2019. 
Nineteen new pubs opened during last year. No community pubs ceased trading or 
transferred out of community control into private ownership during 2019, maintaining 
an impressive survival rate of 100%. 

After discussions with our legal representatives, other community pubs, the Plunket 
Foundation and other support groups we believe that the best model for us is  the  CIC 
limited by Guarantee 

A community interest company is a type of company introduced by the United 
Kingdom government in 2005 under the Companies (Audit, Investigations and 
Community Enterprise) Act 2004, designed for social enterprises that want to use their 
profits and assets for the public good. CICs are intended to be easy to establish, with 
all the flexibility and certainty of the company form, but with some special features to 
ensure they are working for the benefit of the community. They are overseen by the 
Regulator of Community Interest Companies. 

CICs have proved popular and some 10,000 were registered in the status's first ten 
years.  

A community interest company is a business with primarily social objectives whose 
surpluses are principally reinvested for that purpose in the business or the community, 
rather than being driven by the need to maximize profit for shareholders and owners. 
CICs tackle a wide range of social and environmental issues and operate in all parts 
of the economy. By using business methods to achieve public good, it is believed that 
CICs have a distinct and valuable role to play in helping create a strong, sustainable 
and socially inclusive economy 

A CIC has to have some form of asset lock to ensure that the assets of the CIC 
(including any profits or other surpluses generated by its activities) are used for the 
benefit of the community. 
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The CIC limited by guarantee, does not have shares, it raises its money through loans.   
It is run by its members, who are made up of the people who loan the money if they 
chose to become members, and as in any other company, officers  or trustees are 
elected to serve the members and  to make day to day decisions on its members 
behalf.  You are entitled (although you do not have to) become a member when you  
loan your money to the company.   You are entitled in a poll of members to cast your 
vote.  Normally decisions are made on a show of hands. Trustees decisions are made 
on the basis of one person one vote. 
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Vision and Operating Policy 

When we started to scope out the project and visited other community pubs, we 
came to the conclusion that community ownership, where profits have to be 
reinvested in the pub, would enable us to create something quite special, that will 
have significant, long term, benefits for the whole community. 

The committee developed this vision of what they believed could be achieved based 
upon their research. 

The research also showed that the future of drinks/ wet led pubs are under immense 
strain and that longer term our offer would have to include some development of the 
site to provide kitchen space and a dining area of sufficient size to accommodate 60 
diners at a time. 

 

THE VISION 

• The Holly Bush Inn should focus on its original purpose as being a village 
(coaching) inn and be renowned for its hospitality and good fayre by both 
villagers and travellers. 

• A true village pub owned by the community and with a community lock so that 
the freehold stays within the parish in perpetuity.  

• Wherever possible it sources its products locally and support for local businesses 
is part of its purpose. It, therefore, provides space for business people to meet 
clients and is open from 9 in the morning to late.  During the day the 
atmosphere is more akin to a good quality cafe. 

• It is recognised for the role it plays in developing its people and many ex Holly 
Bush Staff now work and manage other similar local establishments 

• It serves all of the community and no one should feel excluded or unable to 
visit the pub as it is a safe environment for all.  

• The Holly Bush Inn is a community enterprise and foremost makes a surplus 
which is invested in its future in order to preserve its very existence so that our 
whole community can benefit. 

• The Pub benefits its community by attracting money and value into the 
community  
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Operating Policy 

 

Having researched other operations and taken advice from many sources we believe 
that this vision can be best achieved by. 

 

• Establishing a company limited by guarantee (not shares) where the property 
has an asset lock  

• After engaging with the community, offering them a stake in the company 
where each stake is a minimum of £500 

• The stakeholders appoint 9 directors (trustees) who serve a maximum of 3 years 
and 1/3 being appointed on rotation annually by the members. 

• The Trustee Directors are totally responsible for the day to day operation  

• The Trustee Directors can appoint a manager or Tenants to undertake the daily 
duties as they deem best for the long term viability of the pub. 

• The manager or tenants are expected to enforce an agreed and publicly 
available code of conduct with their patrons (whether or not they are trustees 
or owners or anyone else) 

• They should look to the vision for clarity of direction  

Furthermore full advantage should be taken of its location, being adjacent to the 
main road and the large local conurbation. It is also physically at the heart of the 
village and should become the heart of the community.  The company should look to 
build in community value utilising the entire space at its disposal by purchasing the 
whole Pub and Car Park site & utilising the 50% grant available from the Community 
ownership fund and other community grants. 

Wherever possible local people should be involved with any work that is undertaken, 
again to build in community value. 

The existing pub (in purple below) will be wrapped round at the rear and side with a 
portal frame building that replaces the existing kitchen and toilets that will bring the 
facility up to date with modern requirements. 

It will be able to service a restaurant with 60 covers operating from 10 until 11 pm it 
can also cater for the existing (and more) wet led business 
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The Vision 
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Phases 

The Steering Group believe that a phased approach is the most appropriate route 
forward 

In order to achieve the design as set out by our architets and advisors would require 
the purchase of the pub, carpark and some £850,000 worth of construction fees. We 
are already approaching a £1.25 million investment!  

In the opinion of the Steering Committee attempting this would represent a step too 
far.  

The other complication is that the £250,000 community ownership grant is for  property 
under threat only.  As the car park has been purchased by the Parish Council, it is now 
deemed not to be under threat, and so can’t be included in the initial phase.  

We believe therefore that the approach should be  a phased approach, maximizing 
those grants available at that particular time, and thereafter using the viability of the 
pub to raise the funds required  for the entire project. 

 

• Phase 1   

Purchase the Pub and undertake modest but needed development that immediately 
secures the pub for the community, improves the usability and increases possible 
revenue generation.  

• Phase 2 

Purchase the Car Park from the Parish Council. 

• Phase 3 

Extend the pub to create  The kitchen and Dining Area 
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Phase 1 

Phase 1 will be a significant development that will pave the way for  the additional 
portal frame structure for the restaurant which will  be added as a “bolt on” addition 
to the pub at a later time. 

The intention is that there will be minimal change to the structure of the existing 
building and no change to the “bar room” of the pub.  The Pub has a good drinking 
clientele at the moment that utilizes the bar room, and that should be retained and 
enhanced. 

Indeed a  separate exit entrance directly onto a smoking  and outdoor area is to be 
created off the bar room. 

Improved and modern toilets will be created along with a separate toilet that is 
accessible from the playing fields and a disabled facility and a disabled entrance to 
the pub.  This linking of the community pub with the local facilities is critical to the 
success the pub and also will attract the oportunity for further grant aid from various 
sources. 
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The frontage to the pub will be brought back to its original form as per above. 
Removing the overhanging fake porching and paintwork.  This will attract funding 
from the Moorlands Partnership Board. 

The current lounge area will have the existing extension removed and a new larger 
room created that opens out onto an outdoor decking area. 

This Phase 1 development will improve the visual aspect at the rear of the pub as it will 
feature a living wall and roof and remove the ugly extensions. 

Inside the existing pub the indoor upstairs accommodation will be turned into an “Air 
B&B” which will again provide significant revenue, estimated to be £700 per week. 

The entrance to the playingfield will be formalised and the pub will of course be 
available for, and to support, community activities. 
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Phase 2 

The Purchase of the car park from the Parish Council cannot be included in Phase 1 
because it cannot be classified as being at risk but if the offer is oversubscribed this 
could take place shortly afterwards. It is the Parish Councils intention, passed in the 
minutes, to sell this land to the CIC as soon as possible. 

 

 

We will be able to incorporate overflow parking at the rear of the pub utilising grass 
reinforcement mesh.  This additional space will also be able to be leased by local 
households, and facilitate community events or contribute to community events such 
as the fete. 
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Phase 3 

This is probably the most exciting aspect of the development which will completely 
change the offer available at The Holly Bush Inn whereby food will become available 
and delivered in such a way that it is financially viable. 

Our research has shown that in order for an establishment to become viable it has to 
be of such a size that it can support the wages of a proper chef. We are advised that 
it will require 50-60 covers to achieve this critical mass. 

This offer also has to become so attractive that people use the facility throughout the 
week a part time weekend offering is not viable in the current situation as the 
investment has to be paid for.    

It is also our intention that the facility is open from 10am till 11 pm and the focus is not 
particularly the sale of alcohol but that more of a meeting place for coffee and 
snacks during the day.  This is to particularly cater for  business, community groups, 
and friends meetings. 

It will also have/be somewhere where local people can sell their produce and 
products.  

Although the Pub is not classified as a listed building, its age requires that any 
development does not affect its outward character as it stands. So any attached 
development needs to be visually different.  

The current plans created by our architects is specifically designed to satisfy this 
requirement and also to make a statement that our offer is new and refreshing. 

It is constructed with a portal frame structure that can be “bolted on” to the existing 
building and the additional work done in phase 1, which will create minimal 
disturbance to the existing building which it is envisioned will still be able to trade while 
this work is carried out. 

The main entrance will be off the car park. 

The main room will integrate with the lounge area which is part of the existing pub by 
the removal of the existing Kitchen and store room. It is designed in such a way that 
the room has short interrupted views with areas that can be used for private meetings.  

To create this restaurant and meeting area will require significant funding which will 
not be part of this offer. 

It is not anticipated that the CIC will have to have a further loan offer.  The significant 
difference in funding  phase 2 and 3 is that at this point we will own the pub and the 
business case for the extension will be able to be made along with further grant aid. 
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Undertake Phase 3 Complete Phase 1 
work and raise funds 
for phases 2 and 3 

Anticipated Timeline  

       

2023 2024 2025 2026 2027 2028 2029 

 

Existing lease 

Purchase Pub and establish 
management team. Obtain 
planning approval and  
formalise development plan 

Either new lease or 
manager in place 
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Funding And Finance 

Our offer is based upon purchasing the freehold and protecting it so that  purposeful 
improvements can be made without damaging or alienating the pubs existing clients. 
This will set the pub on course for a prosperous future removing all concerns or threats 
of closure. 

 

Phase 1 will be funded by this loan offer  and we are seeking a matching grant from 
the Communities Ownership Fund of up to £250,000 

Pre approval permission has already been sought to apply for this grant. 

 

Financial  projections   have been split into 3 areas  

• Pre phase 1 

• Post phase 1 to phase 3 

• Post phase 3 

 

We have used data from the British Beer and Pub Association, local community pubs, 
published accounts from going concerns and CAMRA. 

Until December 2025 the income revenue from the Holly Bush is fixed at £21,600 plus 
VAT 

There will be no outgoings relating to the lease of the building. 

There will be fees for our accountants and architects relating to the drawing of plans 
etc 

Other income is anticipated to be  

£250,000 in loans 

£250,000 in matched funding from Communities Ownership Fund  

This will be enough to complete phase 1.   

During 2023 and 2025 further fundraising from National Lottery. The Rural England 
Prosperity Fund, and other sources will be sought in order to raise the additional monies 
required to Purchase the Car Park and to fund Phase 3 
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Financial Projections Phase 1 

Income End of 2023 End of 2024 End of 2025  

Loans  250.000    

Grant COF  250,000   

Grant RDF ?    

Rent 21,600 21,600 21,600  

     

Total 266,750 266,750 16,750  

     

Expenses     

Professional 
services and 
planning fees 

5000 5000 5000  

Purchase of 
Pub inc disp 
and sdlt tax 

375,000 
5000 
8250 
388250 

   

Repayments  

Interest 

0 0 0  

Retained 
Surplus 

-126,500 261750 11750  

Balance 
Bought 
Forward 

 -126,500 135250  

Bank balance  135250 147,000  
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Phase 2 Assuming Managed (norm) 

Total drinks sales 5,606   
Total food sales 752   
Total sales 6,358       
Cost of drinks 2,523  55% Margin 
Cost of food 300.8  60% 
Total cost 2,824           
gross profit 3,535           
Gross profit margin 56%   
% cost to Turnover        
Wages & salaries 1,515 23.83% does not include managers wages 
Rates 91 1.43% current annual  liability 4761 
Utilities (see note on page 4) 339 5.33%  
Repairs & renewals 142 2.23%  
Insurance 57 0.90%  
Marketing/Promotion/Telephone 122 1.92%  
Consumables 43 0.68%  
Waste Disposal/Cleaning/Hygiene 73 1.15%  
Professional fees 79 0.87%  
Bank charges 55 0.20%  
Equipment hire etc 13 0.61%  
Interest on capital 39 2.56%  
Pay TV (Sky, BT Sport etc.) 163 2.56%  
Live music 76 1.20%  
Other costs 95 1.49%  
Managers salary 480  25k PA 
Total operating costs 3,382 46.96%  
Total operating Profit 153       
Gaming machine income 66       
Accommodation lets 600       
Total Profit 819   
Managers bonus 164 20% profit      
Profit Per annum 34050   
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Phase 2 Assuming Managed (15% better) 

Total drinks sales 8,009   
Total food sales 1075   
Total sales 9,084       
Cost of drinks 3,604  55% Margin 
Cost of food 430  60% 
Total cost 4,034           
gross profit 5,050           
Gross profit margin 56%   
% cost to turnover        

Wages & salaries 1,515 16.68% does not include managers 
wages 

Rates 91 1.00% current  liability 4761 
Utilities (see note on page 4) 339 3.73%  
Repairs & renewals 142 1.56%  
Insurance 57 0.63%  
Marketing/Promotion/Telephone 122 1.34%  
Consumables 43 0.47%  
Waste Disposal/Cleaning/Hygiene 73 0.80%  
Professional fees 79 0.61%  
Bank charges 55 0.14%  
Equipment hire etc 13 0.43%  
Interest on capital 39 1.79%  
Pay TV (Sky, BT Sport etc.) 163 1.79%  
Live music 76 0.84%  
Other costs 95 1.05%  
Managers salary 480  25k PA 
Total operating costs 3,382 32.87%  
Total Operating Profit 1,668       
Gaming machine income 66   
    
Accommodation lets 600       
Total Profit 2,334   
Managers bonus 467  20% of profit 
    
Profit Per annum 97,083   
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Phase 2 Assuming Managed (15% worse) 

Total drinks sales 5,606   
Total food sales 752   
Total sales 6,358       
Cost of drinks 2,523  55% Margin 
Cost of food 300.8  60% 
Total cost 2,824           
gross profit 3,535           
Gross profit margin 56%   
% cost to turnover        
Wages & salaries 1,515 23.83% does not include managers wages 
Rates 91 1.43% current  liability 4761 
Utilities (see note on page 4) 339 5.33%  
Repairs & renewals 142 2.23%  
Insurance 57 0.90%  
Marketing/Promotion/Telephone 122 1.92%  
Consumables 43 0.68%  
Waste 
Disposal/Cleaning/Hygiene 73 1.15% 

 
Professional fees 79 0.87%  
Bank charges 55 0.20%  
Equipment hire etc 13 0.61%  
Interest on capital 39 2.56%  
Pay TV (Sky, BT Sport etc.) 163 2.56%  
Live music 76 1.20%  
Other costs 95 1.49%  
Managers salary 480  25k PA 
Total operating costs 3,382 46.96%  
Total Operating Profit 153       
Gaming machine income 66   
    
Accommodation lets 600       
Total Profit 819   
Managers bonus 164       
Profit Per annum 34050   
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Phase 3  Pub with Food and 60 Covers 

The earliest that we can see this development taking place realistically even if 
everything goes to plan.  In that time the market can change  dramatically therefore 
projections are meaningless.   However the way the Restaurant is designed to be a 
“bolt on” to the pub allows a degree of flexibility in the operating profile including 
utilising an existing franchise. 

To give some idea of the potential there are 120 Miller and Carter restaurants  owned 
by M&B and their last accounts showed that this chain developed £280 Million profit.  

The Cheshire Cat Company has 7 food lead pubs with significant profits 
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Data Protection 

The Company adheres to the principles of the Data Protection Act 2018 and 
acknowledges the new obligations and liabilities for organisations in the handling and 
protection of personal data under the General Data Protection Regulation (GDPR). 

We will use and process personal data only for the legal requirements of the CIC. We 
will keep your personal information secure and up to date and will only use it for the 
purposes for which it was gathered and not keep it longer than necessary. 

Lenders identity is confidential however if they become members that information will 
be used solely for the purpose of maintaining a register of members and potential 
members as required by the Rules of the Company and for communication with 
members. We will not share any member’s personal information (names, address, 
phone numbers, email addresses) with third parties unless required by law.  

Members’ financial information, such as amounts invested and interest paid, will be 
treated as strictly confidential, and will not be shared even with the Management 
Committee except as necessary for managing the Company (e.g. when making 
decisions about whether withdrawal requests can be funded). 
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So How Does It Work? 

We are asking you to loan money so that we can secure the Holly Bush In perpetuity. 

The loan is expected to be in place until the CIC is able to generate enough profit to 
be able to repay all the money that it has borrowed.  We expect some people to 
require their money back sooner than others. However the loan will attract interest at 
1% above the Bank of England Base Rate. 

A loan entitles you to become a member of the company if you wish and a member 
elects the officers to run the company.  So you have a say in the operation at the 
annual meeting.  It does not entitle you to special discounts or other privileges. 

We do expect that people who are older will support this project and we would like 
to make it clear that if, in the unfortunate event that the person making the loan 
passes away, the loan is transferable and the new owner can request their money is 
returned.  

This is one reason that there is a limit on the size of the investment of £50,000 as we do 
not want to risk being unable to repay a loan. 

The rules of how and when repayments are made are defined in the articles of 
association of the CIC which the Trustees are bound by. 
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Offer Summary 

Minimum loan value £500 

(more than one person can share a 
loan) 

 

Investment limits 

Minimum £500 

Maximum £50,000 

 

 

 

Target 

 

£500,000 

£250,000 from loans and £250,000 
from the Communities Grant 

 

 

(see Business Plan) 

 

Target interest rate 

Bank of England base rate plus 1%,  

 

Membership rights 

Members have one vote 

 

Eligibility 

 

Individuals and incorporated 
organisations 

 

Loan offer dates 

Offer opens on Sunday 4th December 
2022 and closes on Saturday 7th 

January 

 

 

Please note that  

• loan blocks can be made from more than one person  ie 5 people can lend 
£100 as part of the £500 block only one person per block can vote. 

• The money loaned is repayable upon request after 3 years subject to CIC 
Trustee Directors approval 

• The loan is transferable. 
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Application Form 

To make a loan to Brown Edge Community Inn CIC, please complete this form and 
return it to: The Secretary, BECI CIC, Glenhough, Sandy Lane, Brown Edge, ST6 8QL 

 

Or you can scan and return a copy via email to Secretary@buythebush.group 

 

 

Section A - Personal Applications 

I wish to make a loan to BECI CIC  

 

Name:........................................................................................................................................ 

 

Address:..................................................................................................................................... 

 

.................................................................................................................................... 

Post 
Code:.............................................Email:................................................................................. 

 

Telephone    No.:..................................................................... 

 

Mobile No.:................................................................................ 

 

I wish to Loan:....................................... Blocks of £500  

making a total investment of                                         £..................................................... 

 NB We will be asking for the loans to be paid  in the first week of January 

If you are making an application on behalf of an organisation you will require 
Form B  
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PAYMENT DETAILS 

Please do not pay any money into our account at the moment.  We will be asking for 
the loans in the first week of January 

Account name - Brown Edge Community Inn CIC 

Bank name: Lloyds Bank 

Sort code: 309950 

Account number: 40502060

 FORM OF PAYMENT 

Cheque payable to Brown Edge Community Inn CIC 

Name of person making payment............................................................................................ 

Name of bank account................................................................................................................ 

Online bank transfers please use a reference generated as follows. This will help us to identify 
your payment: First character of first name (e.g. M for Mary) 

First 3 characters of surname (SMI for Smith) 

Day and month of birth in 2-digit form (e.g. 01 05 for 1st May) This example would generate the 
reference: M S M I 0 1 0 5 Therefore, my payment reference is: 

CONFIRMATIONS 

* I have read and understood the Loan Document.

* I understand that Making the loan makes entitles me upon request to become a member of
Brown Edge Community Inn CIC

* I understand that this is a long-term investment and that I could lose part or the whole value
of my investment if the business does not succeed. Loans are only withdrawable at the
discretion of the Trustees if the business can afford it.

* I agree that BECI CIC Limited may communicate with me electronically, by email and via its
website, by post and by phone.

* I hereby confirm that all details on this form are correct to the best of my knowledge.

Signature of Applicant:....................................................................................................... 

Name (please print):.......................................................................................................... 

Date:........................................... 

Confirmation of receipt of the Application and Payment will be provided via email and Loan 
Certificates will be forwarded by post. 

Data Protection Policy: The data provided by you on this form will be stored on a computerised database. 
Your data will only ever be used for BECI CIC for legitimate reasons and will never be shared with a third 
party 
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